
WHITESVILLE PUBLIC LIBRARY LONG RANGE PLAN OF SERVICE
[bookmark: _GoBack]Goal 1: To seek funding to meet the financial needs of the library for a four-year phase, 2026-2030.
OBJECTIVES:
1. To build a sound base for the annual budget
2. To gradually increase, within acceptable limits, funding provided by taxpayer within the Whitesville Central School District.[image: ]
3. To keep the Board of Trustees fully aware of the financial needs of the library.
4. To conduct various fundraisers throughout the year to increase services provided by the library.
5. To present an annual report to the community, including financial information on the new budget. This will be presented at the annual informational meeting that coincides with the budget vote of the Whitesville Central School District.
Goal 2: To improve and expand library usage and to promote the role of the library as a community resource.
OBJECTIVES:
1. To make browsing a rewarding experience.
2. To make available internet access to qualified community members.
3. To expand the Ebook selections at our library from the Southern Tier Library System.
4. To utilize Social Media to notify the public of upcoming library events.
Goal 3: To have an ongoing development of programs to meet the community needs.
OBJECTIVES:
1. Summer Reading Programs for children.
2. Participation in special events such as Book Week etc.
3. Increase teen and adult programs.                                                              12

4. Enhance the Library’s public meeting room to accommodate all ages.
5. Offer support and programs to our community students.
Goal 4. To create greater interest in membership on the Library Board of Trustees.[image: ]
OBJECTIVES:
1. To encourage persons with ideas who are community minded to serve.
2. To encourage more members to attend more meetings sponsored by STLS.
3. To encourage more members to attend more events sponsored by the Library.
Goal 5. To establish a Friends of the Library Goup. OBJECTIVES:
1. To aide in support of Library events.
2. To develop a talent base for creating displays, special events and fundraisers.
The Long Range Plan of Service was adopted at the regular meeting of the Board of Trustees on February 17, 2026
Board Members present were:
Caleb Cutler	
Gay Thistle				
Alice Schlichting		
Marsha Van Vlack  					
Susan Beckhorn                                                                                                                                                                                                                                                                  
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